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State Governmental Affairs – Why?

● Roughly 30% of operating budget comes from the 
state

● All capital for academic buildings and approval of debt 
for housing, dining, student affairs facilities

● Most policies are dictated by State law or BOG 
policies
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Local Governmental Affairs – Why?
● We are this great City’s great University - keeping us top of 

mind and first source of talent, research and engagement

● Light rail 

● Economic development

● Research investments - food deserts, homelessness, potholes

Federal Governmental Affairs – Why? 

● Opportunities to increase federal research dollars working 
with Research Division 

● Strong relationships with Members of Congress and 
Senators

● Bring members of Congress and their staff to campus

2021 Legislative Process

Campus Develops 
Priorities 

UNC System reviews 
and approves

Board of Governors 
Approves

Governor Releases 
Budget 

March 2021

Senate Passes 
Budget (32-18)

July 2021

House Passes 
Budget (X-X)
August 2021

House and Senate 
Conference
Labor Day

Sent to 
Governor’s Desk

Governor Signs 

Governor Vetoes Override?

30 Votes needed in the Senate
72 votes needed in the House
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2021 Legislative Update
ISSUE UNC System 

Request
Gov’s Budget Senate Budget House Budget

Salary Equitable with 
other state 
employees

5% ‘22
2.5% ‘23

1.5% ‘22
1.5% ‘23

2.5% ’22+2.5% ‘23
for SHRA and Faculty

1.5% ‘22+1.5% ‘23 for 
state funded EHRA non-
faculty earning <$95k

Bonus $1000 in each 
year of the 
biennium and 
$2000 to be paid 
to all employees 
this FY ‘21

$1000 for all 
employees, plus those 
earning <$75k would 
receive $1500

$500 all employees
Additional $1500 for 
employees earning <$40k 
and $1000 <$75k

Faculty Recruitment and 
Retention Fund

$5M

Employer’s annual 
medical contribution 
increase

11.4% ‘22
17.81% ‘23

10.8% ‘22
15.36% ‘23

2021 Legislative Update cont’d
ISSUE UNC System 

Request
Gov’s Budget Senate Budget House Budget

Enrollment growth Fully fund Fully funded Fully funded Fully funded

Building Reserves Fully fund Fully funded Fully funded Fully Funded

Hub for Data Science $600K R ‘21
$600K R ‘22

Engineering NC’s 
Future

$5m NR ‘21
$5m NR ‘22

Capital R&R and select 
projects

$87M for R and R, 
includes funding 
for Burson and 
Cameron 
renovations

$87M for R and R, 
includes funding for 
Burson and Cameron 
renovations

$87M for R and R 
including Burson and 
Cameron renovations
$30M for expanding 
existing 
engineering/STEM 
facilities

Questions?

Betty Doster

Special Assistant to the Chancellor for Constituent Relations

betty.doster@uncc.edu

704.608.9382

Anna Helms

Assistant Director for Constituent Relations

ahelms35@uncc.edu

704.960.9525
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Quick SCOTUS Refresher

● Jurisdiction
● Writ of Certiorari
● Picky, picky
● Final authority in all cases
● Stare decisis

SCOTUS 
2020-21 
Term Stats

SCOTUS 
2020-21 
Term Stats
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SCOTUS 
2020-21 
Term Stats

Mahanoy Area School District v. B.L.

National Collegiate Athletic Association v. Alston 
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